
Know what’s happening in stores 
and fix issues fast 
Get the right people the right real-time 
data to quickly pinpoint and fix store 
issues as well as identify larger trends.

Scale your operation to fuel growth  
A strong store experience creates value 
for the customer, encouraging them to 
come back and powering your growth.

Crunchtime helps multiunit operators 
consistently execute key tasks and 
processes, so it’s easier to stay guest 
ready and reach your growth goals.

Crunchtime Ops Execution
Drive consistent operations on critical operational activities

Deliver best-in-class guest experiences  
Help store employees execute on the 
operational tasks needed to be guest 
ready from open to close.

Turn corporate strategy into store execution 
Anchor the brand big picture where it 
belongs – in stores where customers can 
experience it every day.

Scott Boatwright
Chief Operating Officer
Chipotle

You can’t do what we do at scale 
without delivering on operations 
execution at a very high level, and 
our partnership with Crunchtime 
has helped us do that.



Automate daily tasks
Give employees clear direction on the work 
that needs to be done. Use forms 
for key processes, like:
•	 Daily checklists and tasks
•	 Food safety process
•	 Incident management
 
Fix issues fast
With better visibility into what’s happening 
at stores, you can proactively address issues. 
Ops Execution easily tracks:
•	 Audits
•	 Store walk-throughs
•	 Top triggers and issues

Get the insights to improve performance
Quickly and easily access the data you need 
to improve organizational performance.
•	 Real-time native reporting & dashboards
•	 API integrations
•	 Data streaming
•	 BI integration
 
Plus, key capabilities to improve operations:
•	 GPS submission tracking
•	 Photo validation
•	 Timed tasks
•	 Customizable forms
•	 Late completion alerts
•	 Task completion reports
•	 Recurring projects

Power more consistent operations at every level of your business

Trusted by top multiunit operators across 100,000+ locations

Crunchtime helps multi-unit restaurants operate every 
location like their best one. Trusted by 850+ brands 
across 150,000+ locations worldwide, Crunchtime 
connects the full operations management lifecycle 
across inventory management, labor and scheduling, 
kitchen management, and operations execution,  
in the industry’s only complete, AI-powered suite. 

For more information, visit  
www.crunchtime.com/operations-execution
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