Crunchtime Ops Execution
FOR FRANCHISEES

Crunchtime Ops Execution helps
franchisees consistently execute on key
tasks and processes at every store.

By driving consistent operations at every
location, franchisees can more easily
achieve their goals, whether it's opening
more stores, meeting growth mandates,
or improving profit margins.
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Deliver best-in-class

guest experiences
Standardize daily operations
to ensure they're done right,
with clear visibility for
management into the work
being done.

Know what'’s happening in
stores and fix issues fast
Keep audit scores and brand
standards high by getting
the right people the right
real-time data to quickly
address store issues.

* crunchtime

With their time freed up from Ops
Execution, Tacala Companies’
managers can focus more on
providing an exceptional guest
experience and ensure the delivery
of safe food with kind service.”

Ken Guardino
, Ops Services Director
Tacala (354 Taco Bell locations)

Scale your operation

to fuel growth

Show you're a top choice
for growth opportunities
through consistent
performance and delivering
on corporate priorities.
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Power more consistent operations
at every level of your business

Execute daily tasks

Give employees clear direction on the work
that needs to be done. Use Ops Execution
forms for key processes, like:

+ Daily checklists and tasks

« Food safety process

* Incident management

+ And more

Fix issues fast
With better visibility into what's happening

at stores, you can proactively address issues.

Ops Execution easily tracks:
+ Audits

+ Store walk-throughs

+ Top triggers and issues
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Crunchtime helps multi-unit restaurants operate every
location like their best one. Trusted by 850+ brands
across 150,000+ locations worldwide, Crunchtime
connects the full operations management lifecycle
across inventory management, labor and scheduling,

kitchen management, and operations execution,

in the industry’s only complete, Al-powered suite.

For more information, visit
crunchtime.com/operations-execution

www.crunchtime.com | hello@crunchtime.com | 617.567.5228
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Grow with confidence

Quickly access the data and insights you
need to prove you're a top choice for growth.
+ Real-time reporting and dashboards

* Location attributes for clearer reporting

+ APl integrations

* Bl tool integration
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Kitchen
Management

Integrations: POS - |oT « HRIS « Payroll « Accounting
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